
Some of the biggest challenges
faced by aesthetic medical prac-
tices involve providing effective

patient education, marketing the prac-
tice, and motivating employees.
Although there are many ways to
achieve these goals individually, one of
the most effective means of achieving
them simultaneously is to publish an
office newsletter. Let’s take a look at the
benefits of publishing a newsletter and
then examine the planning and print-
ing details of a newsletter. 

Why Publish?
When a practice decides to publish a
newsletter, they do so primarily for the
following reasons: educate patients,
expand marketing efforts, increase con-
tact/communicate with referral sources,
and motivate staff. Some newsletters
can be a combination of these objec-
tives (i.e., educate patients and expand
marketing), while another publication
might be better suited as a stand-alone
objective (i.e., referral source communi-
cation). Whatever the primary objec-
tive, a practice newsletter can be an
effective and informative marketing
tool. Here’s how you might use a prac-
tice newsletter.

Patient Education. Dermatologists
are often underutilized because patients
are unaware of the treatments available
for many common disorders. Your
newsletter can show patients why they
need to protect their skin and also per-
form regular examinations. Articles
highlighting the seriousness of skin dis-

ease, the importance of proper skin
care, and the dangers of excessive sun
exposure can help patients be better
partners in maintaining their health. 

Marketing Opportunities. A
newsletter opens up numerous oppor-
tunities to market your services to exist-
ing patients as well as to reach prospec-
tive new patients. Whether it is
advances in laser procedures or new
and innovative treatments for wrinkles,
newsletters are an effective way to
spread the good news. Newsletters also
provide an effective vehicle to discuss a
variety of skin-related conditions. For
practices with a cosmeceutical dispensa-
ry, you can feature articles on proper
skin care and highlight additions to
inventory. Many practices receive coop-
erative (“co-op”) advertising dollars
from manufacturers to offset newsletter
costs when they feature that particular
manufacturer in an issue.

Increase Referrals. Practice newslet-
ters targeted to primary care colleagues
are an excellent means of increasing
referrals. Such a newsletter should fea-
ture articles of interest to the referral
physicians and emphasize the dermatol-
ogist’s training and experience.
Establishing the practice as a “center of
excellence” and the dermatologist as a
thought leader is a primary objective of
this type of newsletter.

Employee Motivation. A regularly
occurring feature article on an employee
is a great way to recognize performance
and highlight the duties of your office
staff. You may even wish to tie-in some

form of incentive compensation along
with this recognition. Highlighting new
personnel or activities your staff partici-
pate in outside of their job is a great way
to strengthen the bond between patients
and your employees.

Newsletter Production
Producing a practice newsletter is not
like publishing the Sunday version of
the New York Times, nor is it as easy as
hitting the print key on your computer.
Successfully publishing a newsletter
requires a professional approach:
research, extensive pre-planning, and
proper allocation of human and finan-
cial resources. Someone within the
practice must be accountable for the
entire project in order to ensure that
content is accurate and timelines are
met. Consider the following five steps
when constructing your newsletter.

Step 1: Preliminary Research. Start
by asking and answering the following
questions. What is the purpose of the
newsletter? What kind of image do I
want to project—conservative or con-
temporary, formal or informal? Who is
our intended audience? What are the
audience demographics (i.e., age, litera-
cy, income level, etc)? For demographic
information, visit www.census.gov.
What information does this audience
want/need? If you don’t know, consider
a patient survey. How frequently will
the newsletter be published? How will
we distribute the newsletter? 

Step 2: Determine the Look. Once
you’ve answered these questions, you
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are ready to decide on the layout for
your newsletter. In the past, the process
of selecting grid styles, nameplates,
fonts, and graphic elements was time-
consuming and usually beyond the
expertise of general office personnel.
However, with the advent of relatively
simple and inexpensive desktop pub-
lishing software (Adobe Pagemaker,
Microsoft Publisher, Printmaster, etc.),
the task of choosing and finalizing a
design is much simpler than it used to
be. Pre-formatted templates allow the
entire development of a newsletter to
be done “in-house,” without the need
for expensive outside typesetting and
paste-up assistance.

Step 3: Determine Content. Rank
feature articles on the basis of their
importance and position them accord-
ingly. Again, the current crop of desktop
publishing programs can make all of the
necessary changes in font size to accom-
modate each article and can even pro-
vide an estimated word count needed
for each corresponding frame or text
area. Graphic placeholders for scanned
photos or clip art are linked to articles or
can be “cut-and-pasted” accordingly.
Whenever possible, link feature articles
to a photograph or clipart. Have one
dominant graphic element on your front
page to focus/attract reader attention.
Varying the size and shape of graphic
elements throughout the publication
adds variety and visual appeal. If you
have only one photo, make it relatively
big. Studies show most readers enter a
page by first looking at a photograph.
Although many commercially available
graphics programs exist, do not overlook
the wealth of free or inexpensive graph-
ics available online (www.comstock.com,
www.matton.com, or
www.fotosearch.com). In addition to
your featured articles, include regular
standing topics or “departments” in each
issue. These departments provide a
degree of continuity and uniformity to
your newsletter and serve as anchors for
your ever-changing feature article(s).

Examples of departments might include:
• Q&A or FAQ sections: These

may relate to one of your featured arti-
cles.

• Personal column from the physi-
cian/administrator: This can be used to
highlight special concerns, an appeal,
an idea, etc. 

• Calendar: List upcoming events,
seminars, etc.

• Factoid or Tip: This could take
the form of a “Did You Know?” fea-
ture, which can be a useful way to pres-
ent “dry” clinical or statistical data to
patients in an interesting form.

Step 4: Printing the Newsletter.
Since printing costs account for the

majority of a newsletter’s total cost, it is
important to evaluate your require-
ments carefully. The following tips will
save you money and, hopefully, help
demystify the printing process.

• Get quotes from multiple print
shops. Do not assume the printer you
currently use has the best prices for all
types of print jobs. While it would be
convenient to be able to use one printer
for everything, few shops can afford all
of the presses/equipment required to
bid the best prices on the universe of
print jobs (i.e., with the varying quanti-
ties, color requirements, sizes, etc.).
Also, print quality can vary widely
from shop to shop; always ask to see
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New Laser Provides Happier and Healthier Faces
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occur when a page has ink
that goes all the way to the
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several newsletter samples from any
shop you are considering. If you live in
an area where few printing businesses
exist, consider the use of online print-
ing services.

• Do not print
in full color unless
it is absolutely nec-
essary. Full-color
printing, which
requires the use of
four inks (known
as process colors) is
substantially more
costly than another
popular system
known as two-ink
printing (black and
one additional
“highlight” color).
Of course, full-color printing makes
your newsletter more eye-catching and
attractive, but you have to balance this
desire with budget limitations. Full-
color printing generally becomes more
economical when you order larger
quantities. For example, the same
newsletter that cost two dollars per
copy to print 1,000 copies may cost
less than 30 cents per copy when you
order 10,000 or more copies. 

• Use standard size paper. 8.5x11
inches is standard for most orders
(11x17 inches is also common); odd-
sized sheets will cost more. A printer
can guide you through standard and
odd-size options.

• Do not order “better” paper than
you really need. Paper costs are based
on three qualities: 

1.) Whiteness: Pure white provides the
best contrast but is also the most expen-
sive (especially for recycled paper). Using
a brightness scale with the highest rating
of 100, look for paper that has a rating
of 84 or better (standard copy paper is
usually rated 84). Paper rated in the mid
to high 90s is considered an extravagant
luxury in the printing business. 

2.) Weight: The heavier the paper, the
more expensive it is (if all other things

are equal). Paper weight is rated by your
printer in terms of a “pound” rating. If
your newsletter is a self mailer and has
to withstand the rigors of the US Postal

Service, you will
want slightly heav-
ier/thicker paper,
such as 70-pound
paper. However, if
you plan to distrib-
ute your newsletter
as a billing insert
within an envelope,
a lighter paper (i.e.,
50- or 60-pound)
will probably be
sufficient. 

3.) Coating:
Slick, coated paper
(such as found in

magazines) can give a newsletter an
impressive, expensive look. However,
coated paper can be pricey compared to
regular, uncoated paper. If you use a lot
of photos in your newsletter or multiple
colors, you may not want to sacrifice the
enhanced look of a coated-paper
newsletter for cost savings. However, if
your newsletter uses only a couple of
colors and contains mainly text and clip
art, readers will not notice much differ-
ence in the paper’s performance—and
you will likely be able to save significant
money—if you use uncoated paper. This
is especially true if you are printing larg-
er quantities. 

• Avoid bleeds. Bleeds occur when a
page has ink that
goes all the way to
the edge of the
sheet. Bleeds make
for an attractive
design and are regu-
larly used in maga-
zines, where a
photo might go
right to the edge of
the page. They are
generally too expen-
sive for use in a
practice newsletter.

• Ask your printer how to reduce
costs. If you’re on a tight budget, be
sure to ask your printer how you can
save money. If they want your business,
they will usually be more than happy to
offer suggestions about the choice of
paper, weight, coatings, and color com-
binations to fit your budget. 

Step 5: Distribution. If you are
planning on separately mailing your
newsletter (as opposed to a statement
enclosure or an e-mail attachment),
consider a budget-friendly option
offered by your local post office: bulk
mail (standard presort). There are many
advantages to using bulk mail, the most
important being that bulk postage rates
are significantly lower than single-piece
rates. However, mailing at bulk rates
may not be the right choice for every-
one. If you produce just one or two
newsletter mailings a year, the addition-
al potential costs of bulk mailing (staff
time, mailing permit/fee, presort soft-
ware, etc.) may outweigh the benefits
of bulk mailing. To learn more about
bulk mailing, visit www.usps.com. 

Significant Impact
Remember that a practice newsletter is a
direct reflection of the professional serv-
ice and care you provide. A well planned
and designed practice newsletter con-
taining pertinent information can have a
significant positive impact on everyone
connected to a practice—physician,
staff, patients, and referral sources. 
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New in Your Practice

Teamwork. Zinc oxide teams up with titani-
um dioxide in PhotoMedex-ProCyte’s new Z-

Silc Plus Sunblock SPF 30+. The company says
the precise combination of 9% zinc oxide and
4% titanium dioxide maximizes UVA/UVB pro-
tection, providing lightweight, cosmetically ele-
gant protection for all skin types. Z-Silc Plus is
ideal for daily use as well as post-procedure pro-
tection, notes the company.

There are many
advantages to

using bulk mail.
Bulk postage rates

are significantly
lower than single-

piece rates.

                


